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Selling free education
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Agenda

 What’s up with Finland?
State of play
Communication & Marketing
Positioning

 Drivers for demand
Proxies for quality
Entry requirements and admissions
Quality of services

 Money matters
Fees, scholarships and enrolment
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Exercise
 In your groups discuss:
All of the potential barriers to growing international, full 

degree student numbers in Finland or Norway
Prioritise the top 5 barriers
Report back
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IMP’s applicants/applications
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Why IMPs?

 Route for PhD/academic careers
 Demand
 Internationalisation
 Recruitment – but why?
 The labour market
 Income
 Other factors?
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Demand
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Rankings

All materials strictly copyright © iE&D Solutions BV & Tim Rogers International Higher Education Consulting Ltd

Drivers of student demand

 Quality of education
 Employment prospects
 Affordability
 Personal security
 Lifestyle
 Education accessibility
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Entry requirements
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National agencies
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 Characteristics of services:
Intangibility
Inseparable from the provider
Variable in quality– bad day of professor.....
Perishable: results from the past.....
Are the result of the interaction between consumer and 

producer 

Services marketing
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Quality of services

 Service quality:
Reliability
Responsiveness
Assurance
Empathy
Tangibility

 Expectations vs. perception


